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32.4%

State Agency Transfers  - $200.85
State Ports Authority                50.50
Other Agencies                          13.27

Municipal Aid                           137.08 

7.2%

Other Modes  - $305.93
Aviation   157.16
Rail                            38.86     
Public Transit           58.37
Ferries                       50.78
Bike                                0.8

Admin & Other - $356.58

Debt Service  – $208.82
Build NC Bonds      28.18
GARVEE Bonds     131.64
NCTA (GAP)             49.00

Uses of 2020-21 NCDOT Appropriations* 

Total Funding = $4.96 Billion
(Excludes Receipt Supported Funding of $0.2B)

Maintenance  - $1,607.40

STI TIP Construction   2,254.70
Other Construction          29.10

($ in millions)

Construction – $2,283.80
46.0%

4.0%

6.2%

4.2%
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Highway Fund (Including Federal) $4,606
Highway Trust Fund 

(including Build NC  $2,086)

$2,167

Revenue

Sources:

Uses –

Spend 

Plan 

Amend. 2 

3/4/21:

State Highway Fund $2,542
(Motor Fuels Tax, Jet Fuel, 

Licenses and Fees, Other)

Contract 

Resurfacing $326

Bridge Program $117

General Maintenance

$545

Pavement Pres. $60

Bridge Pres.  $70

Roadside Enviro.  $120

Maintenance 

$1,338

$13

Highway Fund and Highway Trust Fund Spend Plan, SFY 2020-21

TF $1,486
(Motor Fuels Tax, 

Highway Use Tax, Title 
Fees & Other)

Modal $591

Federal Funds
$2,064

(FHWA, FTA, FRA, FAA, 
NHSA, GARVEE, 

CARES Act)

Build NC Debt 
$54NCTA Gap $49

State Ports $45

Admin. $36

Build NC Bonds 
$599

Other Construction 

$100

Powell Bill $133

Other Agencies $23

Administration & 
Other Programs $296

Construction
Federal - $1,622
(FHWA Const., GARVEE, 

CMAQ, STBG-DA and TAP-DA 
Projects)

Construction
State - $1,672

(FHWA State Match, Build NC 
Const., STI)

$201

STI Prioritization

$184
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Spend Plan Revenue Summary February 2021
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Highway Fund & Trust Fund Details February 2021
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(in millions)
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Revenue Comparison - Total State Transportation 



Spend Plan Expenditure Summary February 2021 (in millions)
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Maintenance Program Expenditure Summary February 2021
(in millions)
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Other Modes Expenditure Summary February 2021
(in millions)
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Financial Update
SFYTD 2021 as compared SFYTD 2020

  February 

2021

February 

2020   YTD 2021   YTD 2020 $ Change

Highway Fund & Highway Trust Fund

Collections 574$           555$         4,376$           3,876$         500$       

Expenditures 475              508            3,288              4,034            (746)        

  Net Change 98$              47$            1,088$           (157)$           1,245$    

  February   

2021

  February 

2020

Cash Balances:

  Highway Trust Fund june 601$               251$             

  Highway Fund* 797                 117               

Totals 1,399$           368$             

*Excludes bond proceeds held by Trustee

       Month over Month Year to Date
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Cash Balance by Month

July 2019 to March 2021
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NCDOT Expenditures

SFY2021 as of February  28, 2021
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What is a Spend Plan?

Budget – Expenses – Forecasted Expenses = Cash Availability  

• Budget is certified budget from the current year + funding remaining 

on active multi year projects and funds in the planning stages for 

projects.  Includes federal dollars that are apportioned. 

• Expenses reflect payments to contractors, private engineering 

firms, right of way purchases, labor among other cost factors. 

• DOT forecasts expenditures/commitments using SAS analytical 

tools and other historical information to predict the payout curves 

for current and planned projects.  This is a very important factor in 

predicting cost for multi year projects. 

• DOT adjusts work efforts, STIP lettings and other programs based 

on the cash targets set by the General Assembly. 
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Spend Plan Model Example

Description 

Authorized 

Budget

Expenses 

through 

02/28/21

Forecasted 

Expenses          

3/21 - 6/21

Cash 

Availability 

Roadside Environmental 139,054,859  50,779,165 69,220,835    19,054,859    

Railroad Program* 114,366,574  22,396,173 88,603,827    3,366,574      

Bridge Program 398,243,222  67,684,389 49,810,830    280,748,003 

DMV 150,125,800  77,486,944 57,513,056    15,125,800    

*Includes Federal
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24 Month Forecast
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Spend Plan Variance 
• GARVEE Expenditures, Build NC Expenditures, TIP and STI -4% Variance (-$64M).

Project lettings were delayed during budget restrictions.

• Contract Resurfacing -32% Variance (-$76M). Have developed aggressive letting
schedules for new contracts through fall and spring. Will provide over $500M in new
contractual opportunities and increase monthly expenditures during late SFY 2021 and
through SFY 2022. Fall contract lettings will be available March 1, 2021 and spring
contract lettings will be available July 1, 2021.

• Bridge Program -41% (-$43M). As cash has improved have developed aggressive
letting schedules for spring and fall 2021. Will provide over $400M in new contracts
and increase monthly expenditures during late SFY 2021 and through SFY 2022.

• Undeclared Disasters -49% (-$16M). Snow and ice response is the primary driver of
expenditures. Ideal scenario would be to experience actuals below established targets
for the fiscal year. This would allow a potential redistribution of un-used spending
authority for other maintenance needs across the state.

20



Spend Plan Variance 
• Integrated Mobility Division -51% (-$39M)

• Due to initial spending restrictions, FY21 FTA Grants that involved state match were
delayed. Agreements have now been released and transit agencies are beginning to
draw down funds. Many involve bus procurement and/or facility construction and
anticipate an additional acceleration of spending through the remainder of the state
fiscal year

• Claims of over $37M for the CATS Blue Line have been paid in February.
• Partnering with SAS to develop a cash spend modeling tool which considers the

obligation and spending trends of all grantees.

• Ferry Operations -28% (-$10M)
• Due to cash spend limitations implemented during 2020 there were extended service

reductions, and high-cost maintenance items and vacancy postings were delayed.
• Requested a reduction in spend plan for SFY 21 that reflects the reduced schedule run

during COVID, delays in construction and the related payments, and a deliberative
slowing of spending during cash restrictions.
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Spend Plan Variance 
• Railroad Program -45% Variance (-$17M)

• Due to previous spending restrictions, federal project approvals were delayed for first
half of SFY 2021 and represent 81% of the variance. Projects are proceeding now
based on Federal or local project development timelines. Expect expenditures to
increase in third quarter of SFY 2021.

• Many rail projects, including the Freight Rail and Rail Crossing Safety Improvement
(FRRCSI) program, were previously on hold and are now being advanced. A FRRCSI
solicitation is now available to railroads for additional projects to support rail freight
growth. These are anticipated to be awarded by May.

• Aviation -13% (-$18M)
• Due to initial financial constraints, new grants and additional funds for projects were

delayed, and construction projects were pushed from Fall 2020 to Spring 2021.
• Expect expenditures to increase during the construction season and actively working

with all vendors to get invoices submitted for timely payment.
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Planned and Forecasted Cash Balances

• SFY 21-22 Spend Plan Approved by BOT and OSBM on 

October 8, 2020
– May 2020 Consensus Revenue Forecast 

– NCDOT Certified Budget (SL 2020-91)

– Continuation of Federal-aid Revenue at existing levels

– Assumed a Build NC sale of $700 M in November 2020

• SFY 21-22 Spend Plan Amendment #1 Approved by BOT and 

OSBM on December 2, 2020
– Amended Cash Forecast, safeguarded $112M

– Increased spending capacity by $270M

• Amendment #2 Approved by OSBM on March 1, 2021 and by 

BOT on March 3, 2021
– COVID Relief Package for NC – $229.28 M expected to be received 

by June 30, 2021

– Realignment of SFY 2021 spending to utilize cash this state fiscal 

year 23



Items Approved 
SFY 2021 Program Category Current Spend Plan Requested Change Adjusted Spend Plan

Revenue Changes:

Federal Revenue - COVID Relief Package - NC $229m -$                            229,280,000.00$          229,280,000.00$          

IMD Federal Cares Act Spending Reduction 106,200,000.00$          (45,400,500.00)$          60,799,500.00$           

     Subtotal Revenues 106,200,000.00$          183,879,500.00$          290,079,500.00$          

Expenditure Changes:

Construction - COVID Relief Package offset - NC $229m -$                            229,280,000.00$          229,280,000.00$          

IMD Federal Cares Act Other Revenue Reduction 106,200,000.00$          (45,400,500.00)$          60,799,500.00$           

Contract Resurfacing 475,000,000.00$          (148,596,624.00)$        326,403,376.00$          

Bridge Program 225,000,000.00$          (107,504,781.00)$        117,495,219.00$          

Congestion Mitigation & Air Quality (CMAQ) 30,000,000.00$           16,000,000.00$           46,000,000.00$           

STBG-DA/TAP Funding - TIP Construction 45,000,000.00$           55,000,000.00$           100,000,000.00$          

Roadside Environmental 90,000,000.00$           30,000,000.00$           120,000,000.00$          

Pavement Preservation 75,000,000.00$           (14,993,072.00)$          60,006,928.00$           

Bridge Preservation Program 60,000,000.00$           10,000,000.00$           70,000,000.00$           

Right of Way 549,000,000.00$          28,980,490.00$           577,980,490.00$          

Preliminary Engineering 299,000,000.00$          (24,730,191.00)$          274,269,809.00$          

General Maintenance Reserve - Equipment Purchases 485,000,000.00$          10,000,000.00$           495,000,000.00$          

     Subtotal Expenditures 2,439,200,000.00$       38,035,322.00$           2,477,235,322.00$       

     Net Cash Effect (2,333,000,000.00)$      145,844,178.00$          (2,187,155,822.00)$      

SFY 2022 Program Category Current Spend Plan Requested Change Adjusted Spend Plan

Revenue Changes:

IMD Federal Cares Act Spending Carryforward SFY 2021 -$                            45,400,500.00$           45,400,500.00$           

     Subtotal Revenues -$                            45,400,500.00$           45,400,500.00$           

Expenditure Changes:

IMD Federal Cares Act Other Revenue Carryforward from SFY 2021 -$                            45,400,500.00$           45,400,500.00$           

Congestion Mitigation & Air Quality (CMAQ) 30,000,000.00$           20,000,000.00$           50,000,000.00$           

STBG-DA/TAP Funding - TIP Construction 45,000,000.00$           55,000,000.00$           100,000,000.00$          

     Subtotal Expenditures 75,000,000.00$           120,400,500.00$          195,400,500.00$          

     Net Cash Effect (75,000,000.00)$          (75,000,000.00)$          (150,000,000.00)$        
24



Business Unit Requests
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Business Unit Requests
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Business Unit Requests
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Category 2019A 2020B Total

issued 6/27/19 issued 11/12/20

Principal $300,000,000 $700,000,000 $1,000,000,000

Premium $57,343,616 $148,687,449 $206,031,065

Total Proceeds $357,343,616 $848,687,449 $1,206,031,065

True Interest Cost (TIC) 2.261999% 1.538259%

All-In TIC 2.282843% 1.548037%

Amortization 15 Years 15 Years

Total Debt Service $422,652,087 $949,222,264

Debt Service Paid through  

February 28, 2021

$35,013,162 $0

Remaining Debt Service $387,638,925 $949,222,264 $1,336,861,189

Trustee Reimbursements Received  

through February 28, 2021 $330,936,325 $310,813,227 $641,749,552

Build NC Inception to Date 

Expenditures - February 28, 2021

$1,287,879,497 Next Debt Service 

Payment - May 2021

$62,421,339

Build NC – 2019A & 2020B

* Next Build NC Sale  ($300M) planned for October 2021 Pending Legislative Change
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Category Bond Issued 6/2019

Principal $600,000,000 True Interest Cost (TIC) 2.391087%

Premium $119,044,307 All-In TIC 2.403206%

Total Proceeds $719,044,307 Amortization 15 Years

GARVEE Inception to 

date Forecast  

Expenditures - 

January 31, 2021

GARVEE Inception to 

date Actual 

Expenditures - 

January 31, 2021

GARVEE Inception to 

date Forecast  

Reimbursements - 

January 31, 2021

GARVEE Inception to 

date Actual 

Reimbursements - 

January 31, 2021

$776,401,738 $705,472,756 $538,536,101 $437,494,835

GARVEE Inception to 

Date Debt Service for 

2019 Sale - January 

2021

GARVEE Total Bond 

Debt Service 

Remaining for 2019 

Sale

$71,223,875 $785,188,875

* Next GARVEE Sale ($300M) planned for September 2021

2019 GARVEE Sale
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Advance Construction Website 

New Website Content – Finance and Budget 

https://www.ncdot.gov/about-us/how-we-operate/finance-budget/Pages/advance-construction.aspx
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Questions?

Stephanie King

Chief Financial Officer

sjking@ncdot.gov


